@) Girl Scouts ANNUAL PERFORMANCE REVIEW

Due June 30
Name Date ___
Volunteer Position(s) ___
Service Unit ___ Email __
W hy have you chosen to volunteer for this position(s)? _ e
Were there specific areas that were difficult for you?
Did you attend Council workshops for your position(s)? ____Yes ____No
How useful were the workshops you received and do you have any suggestions for inprovement?
How would you describe the supervision and support you received?
By Membership Representative _ —
By Program Staff
By Shop Staff __
How could your Council Service Center improve its service to you?
Please circle the areas in which you feel you have gained experience:
Teaching Wise delegation Teamwork Analysis
Leadership Marketing Assessment Written Communication
Mediation/Conflict Resolution  Accountability Public Speaking Recruitment
Girl Scout knowledge Self-esteem Organization Oral Communication
Other —
Did you attend any council-sponsored events? ____Yes ____ No

Can you comment on your experience(s)?
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For the following statements, please indicate which level best describes you.

1-Needs Improvement 2-Meets expectations 3-Exceeds expectations NA-Not applicable
Self Area Manager
1 2 3 NA Attends Service Unit Meetings. Arrives on time. 1 2 3 NA
1 2 3 NA Participates in discussions and offers useful ideas. 1 2 3 NA
1 2 3 NA Follows through with paperwork and meets deadlines (troop trip forms, 1 2 3 NA
financial reports, etc.)
1 2 3 NA Helps out where needed and is cheerful about the work to be done. 1 2 3 NA
1 2 3 NA The volunteers | worked with were friendly and supportive. 1 2 3 NA
1 2 3 NA Demonstrates flexibility and is open to change. 1 2 3 NA

Please list the workshop(s) you attended.

Please list the awards and recognitions you have received. __

Comments by volunteer _

Comments by Area Manager __

For Area Manager use:

Recommended for reappointment to current position.

Recommended for the following new position ___

Not recommended for reappointment and why __

Training or other volunteer development opportunities recommended for next year

Signature of Volunteer Signature of Area Manager
Sign review and give a copy to the volunteer and one to your Membership Representative.
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